
Iraqi Refugee Relief
PROJECT PROPOSAL

This mass exodus of Iraqis has been described by authorities as “One of the 
largest and swiftest mass movements of people in the world in recent memory.”  

Millions of lives hang in the balance, lacking access to the most basic necessities 
needed for survival. Food, water, shelter, and medical care are desperately 
needed. 

The following proposal represents our strategic humanitarian response to the 
Iraqi crisis—a $1 million emergency call to action—designed to save as many 
innocent lives as possible. 

Help for today. Hope for tomorrow.



Project Overview
Over the next four months, World Help plans to address the most urgent and 
pressing needs of Iraqi refugees and their families.  

The potential of this project is incredible, impacting over 42,000 people in 
need. 

 
Goal #1: 

To provide immediate humanitarian relief for Iraqi refugees in the form of: 

• Staple food packages

• Clean water

• Hygiene Kits

• Mattresses/Bedding

Impact: 400 refugee families, approximately 2,000 people 

 
Goal #2: 

To purchase and outfit two mobile medical clinics that will serve the emergen-
cy medical needs of refugees around the region

Impact: approximately 22,000 people

 
Goal #3: 

To fully fund the personnel and administrative expenses needed to operate 
high-level, emergency response teams on the ground. 

TOTAL PROJECT COST:   $948,750

TOTAL PROJECT IMPACT:  42,000 people 

Millions of people in the 
Middle East are in danger, 
desperate for hope…
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Need
Extremists who have been fighting to gain control of Syria for the 
past three years have now infiltrated border cities in Iraq, sparking yet 
another refugee crisis in the Middle East. 

Genocide has bombarded Iraq’s eastern territories with brutal and 
unstoppable force. 

As we speak, hundreds of thousands of Iraqis—many of them 
Christians—are running for their lives at this very moment. 

Their survival is largely dependent on the provision of basic, life-saving 
necessities: food, water, medicine, and emergency medical attention. 

Bordering nations are already well over capacity, absorbing nearly 3 
million refugees from Syria. There are simply not enough resources 
to keep these people alive. Our teams are strategically positioned to 
begin responding to the influx of refugees, but desperately require more 
funding to accommodate the growing need.

Let our love be loud for our 

brothers and sisters in the 

Middle East.
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Solution
At a Glance:  

World Help has been working extensively in war-torn communities in 
the Middle East since political uprisings in Syria were sparked in 2011. 
We have actively distributed life-saving provisions to refugees who 
were forced to leave everything behind. 

In recent days, the refugee crisis has escalated to unprecedented 
levels, leading us to expand our vision to provide immediate aid and 
relief to a greater number of incoming refugees than ever before. 

We will also address one of the most pressing needs among 
refugees—the staggering lack of professional medical care—by fully 
outfitting two mobile medical clinics that will travel directly to areas 
where help is needed the most. 

This strategic plan of action will cost nearly a million dollars 
over the next four months and has the remarkable capacity 
to serve 42,000 Iraqis in dire need. 

Imagine being dragged 

out of your home with 

nothing but the clothes on 

your back. No money. No 

precious keepsakes. No food. 

No car. Just go! You have no 

rights. No recourse.

4      |      worldhelp.net



Solution
Aid and Relief

“One thousand Iraqi Christians have arrived [to us today] 
with empty hands and empty stomachs. And we do not have 
enough to provide them even with food, water, shelter, and 
basic medical care.” 

– Isam Ghattas

As we speak, there are simply not enough resources to keep the current 
population of refugees alive, much less accommodate the multitudes 
flooding over the borders every day. 

Our vision is to distribute regular aid packages to refugee families 
containing non-perishable food items, clean water, mattresses and 
blankets for each family member, and hygiene kits to help curb the 
spread of disease. 

Mobile Medical Clinics 

Our partners on the ground report that hundreds of refugees who have 
escaped genocide are now dying in the streets from preventable medical 
ailments. With virtually no access to health care professionals of any kind, 
many are starting to lose hope.

We plan to address this great need by providing two, fully stocked mobile 
medical clinics that will travel throughout the region to accommodate 
refugees where they are. 

Each medical clinic will be serviced by two medical professionals and 
several volunteers. Basic medicines, vaccines, and other life-saving 
resources will be on hand to serve the needs of as many patients as 
possible. 

As genocide sweeps through 

Iraq and persecution 

increases in Syria, the need 

for life-saving supplies is 

more dire than ever before.
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Budget Overview
MOBILE MEDICAL CLINICS  

Purchases   Cost   
Medical Vans (2)    $100,000   

Medicine    $100,000  

Fuel/Maintenance  $10,000

Staffing    $10,000

       SUBTOTAL COST:   $220,000

      PROJECTED IMPACT:   200 people treated per day, 1400 a week, 5,600 a 
month, 22,000 over a four month period.

AID AND RELIEF DISTRIBUTION 

Purchases   Cost   
Food Staples   $360,000

Clean Water   $160,000

Mattresses/Blankets  $100,000

Hygiene Kits   $40,000

       SUBTOTAL COST:   $660,000

      PROJECTED IMPACT:  400 families, approximately 2,000 people

PERSONNEL AND ADMINISTRATION

Purchases   Cost   
Assessment Team  $3,750

Project Admin (Jordan)  $25,000

Project Manager (Iraq)   $10,000

Team Members (Iraq)   $10,000

Staff Accountant (Jordan)     $5,000

Miscellaneous          $15,000

      SUBTOTAL COST:   $68,750  

      TOTAL COST:   $948,750

      PROJECTED IMPACT:  42,000 people 

World Help has been 

responding with 

humanitarian relief for 

refugees in the region since 

the chaos erupted in Syria 

in 2011. 
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World Help
Who is World Help?

World Help was created in 1991 as a faith-based humanitarian organization 
that exists to serve the physical and spiritual needs of people in 
impoverished communities around the world.

 
How We Work:

By working with national partners in strategic locations worldwide, our 
desire is to sustainably invest in the development of people—body, mind, 
heart, and soul.

 
Why We Work:

We believe that all people matter to God and have been created to join in 
His redemptive story. The revolutionary compassion Jesus demonstrated 
compels us to reach beyond Sunday’s four walls and into the heart of 
hurting communities. In all we do, we aim to honor God and serve people 
made in His image with dignity and excellence.

 
Our Approach to Humanitarian Aid: 

In crisis situations, a timely and effective response is absolutely essential in 
an effort to save lives. Our global network of aid workers and distribution 
experts are strategically positioned to provide immediate support to those 
affected by disaster or conflict.

Each intervention is designed to give life-saving assistance through 
temporary provisions, with plans to foster long-term solutions for 
progressive community restoration.

 
Our Commitment: 

World Help is committed to upholding the highest standards of financial 
stewardship and ethical accountability, striving for transparency in all we 
do. In establishing and maintaining this vital trust, it is our hope that every 
donor, every staff member, and every participant in our work will be fully 
aware of the impact of their contributions.

Help for today.  

Hope for tomorrow. 
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