
Revised 3/12/2015 (In accordance with Resolutions adopted by the Board of Directors of World Help on April 24, 2009). 

BYLAWS OF WORLD HELP

ARTICLE I

The name of this non-profit corporation is World Help. It is hereinafter referred to in these Bylaws  
as the Corporation. 

ARTICLE II

BOARD OF DIRECTORS

I.	 General Powers. The property, affairs, and business of the Corporation shall be managed and 
controlled by its Board of Directors. The Board of Directors may by general resolution, delegate 
to officers of the Corporation and to committees such powers as provided for in the Bylaws. A 
list of Responsibilities of the Board of Directors can be found in the World Help Corporate Book.

II.	 Number. The number of Directors shall be at least three (3), and no more than thirty (30), as 
determined by the Board of Directors. 

III.	 Meetings.  
(A) The Board of Directors may provide by resolution the time and place, whether within or 
outside of the State of Virginia, for the holding of the regular meetings of the Board.  
 
(B) Special meetings of the Board of Directors may be called by or at the request of the President 
or Chairman of the Board who may fix any place, including telephonic conference call, whether 
within or outside of the State of Virginia, as the place for holding any special meeting. 

IV.	 Notice; Quorum.  
(A) Notice of any special meeting of the Board of Directors shall be given at least seven 
days previous thereto by written notice delivered personally or sent by mail or email to each 
Director at his address as shown by the records of the Corporation. If mailed, such notice shall 
be deemed to be delivered when deposited in the United States mail in a sealed envelope 
so addressed, with postage thereon prepaid. If notice be given by email, such notice shall be 
deemed delivered when the email is sent. Any Director may waive notice of any meeting. The 
attendance of a Director at any meeting shall constitute a waiver of notice of such meeting, 
except where a Director attends a meeting for the express purpose of objecting to the 
transaction of any business because the meeting is not lawfully called or convened. Neither 
the business to be transacted at, nor the purpose of, any regular or special meeting of the 
Board of Directors need to be specified in the notice or waiver of notice of such meeting, unless 
specifically required by law or  by these Bylaws. 
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(B) The presence of a majority of the Board of Directors is required at any meeting of the Board; 
but if less than a majority of the Directors are present in person at said meeting, a majority of 
the Directors present may adjourn the meeting from time to time without further notice. 

V.	 Manner of Acting. The act of a majority of the Directors present at a meeting at which a 
quorum is present shall be the act of the Board of Directors, unless the act of a greater number 
is required by law or by these Bylaws. Directors may attend a meeting by telephone or similar 
equipment by means of which all persons participating in the meeting can hear each other. 

VI.	 Terms. The Directors shall serve terms of one year. Successors to outgoing Directors shall be 
elected by the Board of Directors. Directors may succeed themselves in office. 

VII.	Compensation. Directors shall not receive any stated salaries for their services as such, 
but by resolution of the Board of Directors, a fixed sum and expenses of attendance may be 
allowed for attendance at each regular or special meeting of the Board; however nothing herein 
contained shall be construed to preclude any Director from serving the Corporation in any 
other capacity and receiving reasonable compensation thereof. 

VIII.	Informal Action. Any action required by law to be taken at a meeting of Directors, or any 
action that may be taken at a meeting of Directors, may be taken without a meeting if consent 
in writing, setting forth the action so taken, shall be signed by all of the Directors. 

IX.	 Removal. The vote of two-thirds of the Directors shall be required to remove a Director from 
office prior to the expiration of the term for which that Director has been elected. 

X.	 Vacancies. Vacancies among the Directors, whether caused by resignation, death, removal, or 
expiration of term, may be filled by the remaining Directors at any regular or special meeting. 

ARTICLE III

OFFICERS

I.	 Officers.  
(A) The officers of the Corporation shall be a President, a Vice President, a Secretary, a Treasurer, 
and such other officers as may be elected in accordance with other provisions of this Article. 
The Board of Directors may appoint such other officers or agents, including a Chairman of the 
Board and an Executive Director, one or more Assistant Secretaries, and one or more Assistant 
Treasurers, as it shall deem desirable, and such officers shall have the authority and perform the 
duties prescribed from time to time by the Board of Directors. Any two or more offices may be 
held by the same person, except the office of President and Secretary. 

II.	 Election. The officers of the Corporation shall be elected annually by the Board of Directors 
at the annual meeting of the Board. If the election of officers shall not be held at such meeting, 
such election shall be held as soon thereafter as convenient. New offices may be created and 
filled at any meeting of the Board of Directors. Each officer shall hold office until his successor 
shall have been duly elected and shall have qualified. 
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III.	 Removal. Any officer, except the President, elected or appointed by the Board of Directors 
may be removed by the Board whenever in its judgment the best interests of the Corporation 
would be served thereby, but such removal shall be without prejudice to the contract rights, if 
any, of the officers so removed. The President shall be removed only upon a two-thirds vote of 
the Directors. 

IV.	 Vacancy. A vacancy in any office because of death, resignation, removal, disqualification or 
otherwise, may be filled by the Board of Directors for the unexpired portion of the term. 

V.	 President. The President shall be the principal officer of the Corporation and shall exercise 
general supervision over the affairs of the Corporation, its officers, and personnel consistent 
with policies established by the Board of Directors. The President may sign any deeds, 
mortgages, bonds, contracts, or other instruments, except in cases where the signing and 
execution thereof shall be expressly delegated by the Board of Directors or by these Bylaws or 
by statute to some other officer or agent of the Corporation; and in general shall perform all 
duties incident to the office of the President and such other duties as may be prescribed by the 
Board of Directors. The President may authorize and approve expenditures and take such other 
steps he or she shall deem necessary to advance the purposes of the Corporation, provided 
such steps do not exceed the scope of authority determined by the Board. Authorization giving 
the power to act in the absence of the President can be found in the Corporate Notebook.

VI.	 Vice President. The Vice President shall perform such duties as may be assigned by the 
President or the Board of Directors. 

VII.	Treasurer. If required by the Board of Directors, the Treasurer shall give a bond for the faithful 
discharge of his or her duties in such sum and with such surety or sureties as the Board of 
Directors shall determine. The Treasurer shall have charge and custody of and be responsible 
for all funds and securities of the Corporation; receive and give receipt for monies due and 
payable to the Corporation from any source whatsoever and deposit all such monies in the 
name of the Corporation in such banks, trust companies, or other depositories as shall be 
selected in accordance with the provision of Article V of these Bylaws; and in general perform 
all the duties incident to the office of Treasurer and such other duties as from time to time may 
be assigned by the President or by the Board of Directors. The Treasurer shall be responsible 
for the administration and oversight of the Corporation’s financial records, initiation of an annual 
audit, compliance with statutory reporting requirements, tax returns, and tax payments. 

VIII.	Secretary. The Secretary shall keep the minutes of the meetings of the Board of Directors 
and shall oversee the keeping, preparation, and filing of all other records recorded by law or 
by the policies of the Board; be custodian of the Corporation records and of the seal of the 
Corporation and see that the seal of the Corporation is affixed to all documents, the execution 
of which on behalf of the Corporation under its seal is duly authorized in accordance with the 
provisions of these Bylaws; keep a register of the post office address of each Director which 
shall be furnished to the Secretary by such Director; and in general perform all duties incident 
to the office of the Secretary and such other duties as from time to time may be assigned by 
the President or by the Board of Directors. 
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IX.	 Assistant Treasurers and Secretaries. If required by the Board of Directors, the Assistant 
Treasurers shall give bonds for the faithful discharge of their duties in such sums and with 
such sureties as the Board of Directors shall determine. The Assistant Treasurers and Assistant 
Secretaries, in general, shall perform such duties as shall be assigned to them by the Treasurer 
or the Secretary or by the President or the Board of Directors. 

X.	 Paid Officers. The Board of Directors may appoint one or more paid officers, including an 
Executive Director. Upon appointment, the Executive Director shall be responsible for carrying 
out policy as set by the Board of Directors, for conducting the daily affairs of the Corporation, 
and for the employment of all paid Corporation personnel. The Executive Director, by virtue of 
his position, shall be an Assistant Secretary of the Corporation and, ex-officio, member of the 
Board of Directors. 

ARTICLE IV

COMMITTEES

I.	 Authority.  
(A) The Board of Directors, by resolution adopted by a majority of the Directors in office, may 
designate and appoint one or more committees of its members, each of which shall consist of 
two or more persons, which committees, to the extent provided in said resolution, shall have 
and exercise the authority of the Board of Directors in the management of the Corporation; 
provided, however, that no such committee shall have the authority of the Board of Directors 
in reference to amending, altering, or repealing the Bylaws; electing, appointing, or removing 
any member of any such committee or any Director or officer of the Corporation; amending 
the Articles of Incorporation; adopting a plan of merger or adopting a plan of consolidation with 
another corporation; authorizing the sale, lease, exchange, or mortgage of all or substantially 
all of the property and assets of the Corporation; authorizing the voluntary dissolution of the 
Corporation or revoking proceedings therefor; adopting a plan for the distribution of the assets 
of the Corporation; or amending, altering, or repealing any resolution of the Board of Directors 
which by its terms provides that it shall be amended, altered, or repealed by such committee. 
The designation and appointment of any such committee and the delegation thereto of 
authority shall not operate to relieve the Board of Directors or any individual Director of any 
responsibility imposed upon it or him by law.  
 
(B) The Board of Directors may designate an Executive Committee consisting of two or more 
directors. The Board of Directors may designate one or more of the directors as alternate 
members of the Executive Committee, who may replace any absent or disqualified member at 
any meeting of the Committee upon the request of the President.  
 
Except as otherwise required by law or these Bylaws, the Executive Committee shall have such 
authority as the Board of Directors shall grant to it for the management of the corporation. 
In the absence of a resolution expressly granting authority to the Executive Committee, the 
Executive Committee shall have authority to act for the Board of Directors, except that it shall 
not have authority to alter or amend these Bylaws; to remove or appoint members of the Board 
of Directors; to elect or remove the officers or executive director, if any; to fill vacancies on a 
committee; to authorize distributions; or to adopt an annual budget.  
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The Executive Committee shall keep regular minutes of its proceedings and shall report the 
same to the Board of Directors when required. Vacancies in the Executive Committee shall be 
filled by the Board of Directors at a regular or special meeting. (Approved and adopted by the 
Board of Directors of World Help on October 16, 2013.) 
 
(C) Other committees not having and exercising the authority of the Board of Directors in the 
management of the Corporation may be designated and appointed by resolution adopted by 
a majority of the Directors at a meeting at which a quorum is present, or by the President as 
authorized by a like resolution of the Board. Membership on such committees need not be 
limited to Directors.

II.	 Terms. Each member of a committee shall continue as such until the next annual meeting 
of the Directors of the Corporation and until his successor is appointed, unless the committee 
shall be sooner terminated, or unless such member be removed from such committee, or 
unless such member shall cease to qualify as a member thereof. 

III.	 Chairman. One member of each committee shall be appointed Chairman by the person or 
persons authorized to appoint the members thereof. 

IV.	 Vacancies. Vacancies in the membership of any committee may be filled by appointments 
made in the same manner as provided in the case of the original appointments. 

V.	 Manner of Acting. Unless otherwise provided in the resolution of the Board of Directors 
designating a committee, a majority of the whole committee shall constitute a quorum and 
the act of a majority of the members present at a meeting at which a quorum is present shall 
be the act of the committee. Each committee may adopt rules for its own governance not 
inconsistent with these Bylaws or with rules adopted by the Board of Directors.

 

ARTICLE V

CONTRACTS, CHECKS, DEPOSITS, AND FUNDS

I. 	 Contracts. The Board of Directors may authorize any officer or officers, agent, or agents of the 
Corporation in addition to the officers so authorized by these Bylaws, to enter into any contract 
or execute and deliver any instrument in the name of and on behalf of the Corporation and 
such authority may be general or confined to specific instances. 

II.	 Checks. All checks, drafts, or orders for the payment of monies, notes, or other evidence of 
indebtedness issued in the name of the Corporation, shall be signed by such officer or officers, 
agent, or agents of the Corporation in such manner as shall from time to time be determined 
by resolution of the Board of Directors. In the absence of such determination by the Board 
of Directors, such instrument shall be signed by the Treasurer or an Assistant Treasurer and 
countersigned by the President or Vice President of the Corporation. 

III. 	Deposits. All funds of the Corporation shall be deposited from time to time to the credit of the 
Corporation in such banks, trust companies, or other depositories as the Board of Directors 
may select. 
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IV. 	Funds. The Board of Directors may accept on behalf of the Corporation any contribution, gift, 
bequest, or devise for the general purpose or for any special purpose of the Corporation. 

ARTICLE VI

BOOKS AND RECORDS

The Corporation shall keep correct and complete books and records of account and shall also keep 
minutes of the proceedings of its Board of Directors and committees having any of the authority of the 
Board of Directors. 

ARTICLE VII

FISCAL YEAR

The fiscal year of the Corporation shall being on the first day of January and end on the last day of December. 

ARTICLE VIII

SEAL

The Board of Directors shall provide a corporate seal, which shall be in a form selected by a resolution 
of the Board of Directors. 

ARTICLE IX

INDEMNIFICATION

Any present or former Director of officer of the Corporation, or other such persons so designated at the 
discretion of the Board of Directors, or the legal representative of such person, shall be indemnified by 
the Corporation against all reasonable costs, expenses, and counsel fees paid or incurred in connection 
with any action, suit, or proceeding to which any such person or his legal representative may be made 
a party by reason of his being or having been such a Director or officer, or serving or having served 
the Corporation, except in relation to matters as to which he shall be found guilty of negligence or 
misconduct in respect to the matters in which indemnity is sought and in relation to matters settled or 
otherwise terminated without a final determination on the merits where such settlement or termination 
is predicated on the existence of such negligence or misconduct. 
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ARTICLE X

PROCEDURE

The rules contained in the most recent edition of Robert’s Rule of Order shall provide the rules of 
procedure for the Corporation where they are not inconsistent with the provisions of the Articles of 
Incorporation or these Bylaws.

ARTICLE XI

AMENDMENTS TO THE BYLAWS

These Bylaws may be altered, amended, or repealed and new Bylaws may be adopted by a majority 
of the Directors present at any regular meeting or at any special meeting, if at least thirty days’ written 
notice is given of intention to alter, amend, or repeal, or to adopt new Bylaws at such meeting. 

ARTICLES XII

POLICIES SECTION 1: CONFLICTS OF INTEREST

I.	 Policy Statement. Members of the Board have a clear obligation to conduct all affairs of the 
organization in an upright and honest manner, with integrity, using good judgment and  
Christ-like ethical and moral considerations. This means, at a minimum, performing the duties 
of a Director in good faith, in a manner such Director believes to be in the best interests of the 
Corporation and with such care, including reasonable inquiry, as an ordinarily prudent person 
in a like position would use under similar circumstances. Recognizing that each Director has a 
duty of complete loyalty to the Corporation, members of the Board agree to place the welfare 
of the Corporation above personal gain, interests of family members, or others who may be 
personally involved in matters affecting the Corporation. 

II.	 Disclosure.  
 
(A) Members of the Board shall disclose fully the precise nature of their interest or involvement 
when participating in any transaction for the Corporation in which another party to the 
transaction includes: 

1.	 Himself or herself, 

2.	 A member of the family (spouse, parent, brothers, sisters, children, and any other 
immediate relative), or

3.	 Any organization with which the member of the Board or his family, as defined above,  
is affiliated. 
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(B) Members of the Board shall, on an annual basis and at the first knowledge of any covered 
transaction, disclose all relationship and business affiliations, which may now, or in the future, 
potentially conflict with the interest of the Corporation, or bring personal gain to them or their 
family or business. Such disclosure shall be in the form approved by the Board of Directors. If 
any member of the Board or a member of his or her family acts in one of more of the following 
capacities, disclosure must be made: 

1.	 Is an officer, director, trustee partner, employee, or an agent of any organization with 
which the Corporation has business dealings. 

2.	 If either the actual or beneficial owner is more than 1% of the voting stock or controlling 
interest of an organization with which the Corporation has business dealings, 

3.	 Is a consultant for such an organization, or

4.	 Has any other direct or indirect dealings with an individual or organization from which 
he or she is materially benefited (e.g. through the receipt directly or indirectly of cash, 
gifts, or other property.)

(C) All disclosures shall be communicated in writing to the Secretary of the Board. Information 
disclosed to the Secretary will be held in confidence, except when the organization’s best 
interests are served by bringing the information to the attention of the Board of Directors and/
or the Officers of the Corporation. 

(D) Members of the Board who have a conflict of interest, as described above, in any matter shall 
refrain from participating in the consideration or vote of the proposed transaction, if any. However, 
the Board may request information or interpretation from the person or persons involved. 

III.	 Approval of Covered Transactions. The Board may approve covered transactions in one of 
the following ways: 
 
(A) Establishing the following facts in official minutes of the Board of Directors:

1.	 The Corporation entered into the transaction for its own benefit.

2.	 The transaction was fair and reasonable as to the Corporation at the time the 
Corporation entered into the transaction. 

3.	 Prior to consummating the transaction or any part thereof, the Board authorized or 
approved the transaction in good faith by a vote of a majority of the Directors then 
in office without counting the vote of the “interested” Director or Directors, and with 
knowledge of the material facts concerning the transaction and the Director’s interest in 
the transaction. 

4.	 Prior to authorizing or approving the transaction, the Board considered, and in 
good faith, determined, after reasonable investigation under the circumstances that 
the Corporation could not have obtained a more advantageous arrangement with 
reasonable effort under the circumstances, OR
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(B) Establishing the following facts in official minutes of the Board of Directors:

1.    A committee or person authorized by the Board approved the                                                                                                 
transaction in a manner consistent with the standards set forth in (A) above,

2.	 It was not reasonably practicable to obtain approval of the Board prior to entering into 
the transaction; and 

3.	 The Board, after determining in good faith that the conditions (1) and (2) were satisfied, 
ratified the transaction at its next meeting by a vote of the majority of the Directors then 
in office without counting the vote of the “interested” Director of Directors, OR, 

4.	 The Attorney General, or the court in an action in which the Attorney General is an 
indispensable party, has approved the transaction before or after it was consummated.

POLICIES SECTION 2: WAGE AND SALARY ADMINISTRATION

I.	 Policy Statement. This Corporation maintains a wage and salary administration program 
intended to compensate employees on an equitable basis relative to position requirements and 
consistent with similar organizations in the geographical area. 

II.	 General Administration. The Executive Committee of the Board of Directors will be 
responsible for the administration of this policy. 
 
(A) Objectives:

1.	 To attract and retain qualified employees in all positions.

2.	 To obtain the highest degree of employee performance, morale, and loyalty through 
equitable salary administrations.

3.	 To ensure internal equity and consistency within and between all divisions.

4.	 To provide an effective means of managing payroll costs and salary expenditures.

5.	 To provide recognition and reward for differences in individual ability and performance. 

6.	 To provide a uniform method for establishing and applying wage rates, and to facilitate 
the employment, classification, and promotion of personnel.

(B) Procedure for the Supervisor:

1.	 Prepare a Performance Evaluation Form in accordance with the Corporation’s Policy Manual.

2.	 Recommend salary increases, which reflect the employee’s performance, as well as 
position in job grade range. 

(C) Procedure for Department Head:

1.	 Plan and administer the salary rates of personnel under their supervision within 
approved budgets in accordance with the guidelines established in this policy.

2.	 Annually review the functions performed by each member of the department 
and, if there are revisions or changes, prepare and submit a job description to the 
compensation function.
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(D) Procedure for Executive Committee:

1.	 Develop and maintain a salary structure, which is competitive in the appropriate wage market.

2.	 Develop and recommend salary administration policies, budgets, and performance 
evaluation guidelines.

3.	 Establish hiring rates and develop procedures and techniques for the implementation of 
uniform salary administration practices.

4.	 Develop and administer a job evaluation system, which will group positions of 
substantially comparable content into like salary grades; maintain files of current 
position descriptions which support the evaluations.

5.	 Maintain such records as may be required to facilitate the administration of salary rates 
and provide adequate control of salary cost. 

6.	 Conduct yearly wage and salary surveys to ensure that pay levels are consistent with 
similar organizations in the geographical area. 

7.	 Review and approve recommended salary increases as appropriate.

POLICIES SECTION 3: FICTITIOUS NAMES  
(Approved and adopted by the Board of Directors of World Help on May 11, 2011).

I.	 The following fictitious names, or “doing business as” names, shall be authorized by the Board 
of Directors of World Help, Inc:

a.	 causelife;

b.	 Kingdom Partners; and, 

c.	 World Help Presents Children of the World International Children’s Choir

II.	 The Officers are authorized to operate each and every of these said entities in the same 
manner as all other authorized business of World Help, Inc. 

III.	 The Officers are authorized to register the said fictitious names as may be required or 
desirable under Virginia law, and may also secure any appropriate Trademark registrations, 
either federally or in several states. The Officers may also register any one or more of the said 
entities in any of several states, as may be required by the charitable registration laws and/or 
regulations of such states.

IV.	 The Policies set forth in the Bylaws shall, to the extent the Officers deem to be appropriate, be 
applied to those persons employed by World Help or directly by the said entities, and/or to their 
charitable or solicitation activities. 
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