
PASTOR TRAINING

You will provide monthly trainings for the pastor in this village. This training will equip 
him with the tools he needs to help his congregation grow spiritually and effectively 
reach out to the entire community. >> $2,000

Sompompero, Zacapa

The beautiful country of Guatemala also is home to a crippling 
crisis that prevents development. Thousands of Guatemalan 
villages lack infrastructure ... including Sompompero. Your 
Village Transformation will provide them with the essential 
resources they need for sustainable progress. 

Together, these investments yield a transformation that will impact generations to come. When you give to improve 
the infrastructure of a village, you influence an entire nation.

You can transform Sompompero for approximately $82,000. 

FAMILY HOMES

A home provides comfort, protection, and stability for families to overcome the grip of
poverty. By sharing this gift, you are offering more than just a roof and four walls — you
are giving them a place to grow and thrive for years to come.  >> $8,500

CLEAN WATER

Clean water is one of the most fundamental needs for this village. There is very little 
water flowing from the spring in the Granadillas Mountains to the village. You can 
provide repairs or replacements to the distribution pipes and a water storage tank  
to give the village sufficient water.  >> $20,000

EDUCATION

Education is one of the most powerful tools a child has to escape the cycle of poverty. 
When you provide a community with updated school facilities, you empower its 
children to succeed.  >> $35,000

School repairs: $20,000 

Classroom: $15,000

CHURCH BUILDING
 
A church fosters both spiritual and community growth. The current church is in need 
of a new roof and other repairs. You will also provide a Sunday School classroom so 
the children have a place to learn about Jesus.  >> $25,000

Church repairs: $10,000 

Sunday School classroom: $15,000
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EXPLORATION PHASE

Villages in the exploration phase of Village Transformation have not been sponsored by 
a committed individual or church, but are considered prime candidates for transformation. 
Anyone interested in one of these particular villages will have the opportunity to visit the 
village, become acquainted with the residents, assist with the distribution of aid, participate 
in spiritual-outreach projects, pray with residents of the community, and much more.

Otherwise, fundraising for the village may begin at any time. The exploration phase is finalized 
when a church or donor commits to sponsoring the community.

Phase 1

Phase 2

Phase 3

CONSTRUCTION PHASE

Villages in the construction phase of Village Transformation are those that have been 
sponsored by a committed individual or church. In these communities, the process of 
transformation is already beginning through the initiation of one or more of the four project 
objectives. These include clean water, church building, the infrastructure needed to provide 
education, and sustainability projects.

Various aspects of each project are customized to the needs of the community  
after a detailed assessment, and consequently, will vary from village to village.  
The construction phase is fueled by active fundraising initiatives organized and  
executed by the sponsoring church or individual.

COMPLETION PHASE

Villages in the completion phase of Village Transformation have all their major project 
objectives completed. The main objective of this phase is to transfer ownership and 
responsibility of the newly transformed village back into the hands of its citizens to grow  
and cultivate. However, this does not mean that the partnership between sponsor and 
village is severed.

Many communities remain actively engaged with their sponsors, whom we strongly 
encourage to visit and continue building long-term relationships through the  
completion phase. Sponsors also have the option to provide other resources  
for continued transformation of their village such as additional small homes, food 
disbursements, painting and repairs, and more.

Phases of Transformation

We also encourage individuals to develop deep partnering relationships with these communities. 
However, World Help may not facilitate additional or ongoing projects beyond these stages.
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