


Responsibilities of the Advisory Board

COMMUNICATE MISSION AND PURPOSES. 

It is the Advisory Board’s responsibility to communicate a statement of mission and purpose that 
articulates the organization’s goals, means, and primary constituents served. 

SUPPORT THE PRESIDENT. 

The Advisory Board  moral and professional support he or she 
needs to further the 

should support the president with the 
goals of the organization. 

ASSIST IN RAISING FINANCIAL RESOURCES. 

One of the Advisory Board’s foremost responsibilities is to provide adequate resources for the 
organization to fulfill its mission. 

BUILD A COMPETENT ADVISORY BOARD. 

All boards have a responsibility to articulate prerequisites for candidates, orient new members, and 
periodically and comprehensively evaluate their own performance. 

ENHANCE THE ORGANIZATION’S PUBLIC STANDING. 

The Advisory Board should clearly articulate the organization’s mission, accomplishments, and 
goals to the public and garner support from the community. 

Criteria For Advisory Board Members

Members of the World Help Advisory Board affirm the following:

1. I am “All In.”

2. World Help will be part of a priority in my personal Charitable Giving.

3. I will leverage my position, my relationships, and my God-given abilities and gifts to promote
World Help and raise funds.

4. I will be available to serve on or start a needed committee.

5. I understand that meeting attendance is strongly encouraged. I will attend all meetings in
person or by calling in (in person at least one time per year).

6. I understand that Global Impact Summit attendance is strongly encouraged
(at least one time per year).

7. I will complete an annual self-evaluation and background check, as well as state my intent to
remain on the Advisory Board.

8. Host/Sponsor/Support a fundraising event.

9. Identify and recommend potential new Advisory Board members.

10. I agree with and will adhere to World Help’s Statement of Faith, Bylaws, Mission, and Values
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Statement of Faith

We believe . . .

1. The Bible to be the inspired, the only infallible, authoritative Word of God

2. That there is one God, eternally existent in three persons: Father, Son, and the Holy Spirit

3. In the deity of our Lord Jesus Christ, in His virgin birth, in His sinless life, in His miracles, in His 
vicarious and atoning death through His shed blood, in His bodily resurrection, in His ascension to 
the right hand of the Father, and in His personal return in power and glory

4. That for the salvation of lost and sinful men, repentance of sin and faith in Jesus Christ results in 
regeneration by the Holy Spirit and that Jesus Christ is the only way of salvation

5. In the present ministry of the Holy Spirit, by whose indwelling the Christian is enabled to live a 
godly life

6. In the resurrection of both the saved and the lost; they that are saved unto the resurrection of life 
and they that are lost unto the resurrection of damnation

7. In the spiritual unity of believers in our Lord Jesus Christ

Mission

World Help is a Christian humanitarian organization serving the physical and spiritual needs of people in 
impoverished communities around the world. 
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Values

We believe . . .

All people matter.

Knowing that Jesus’ greatest commands are to love God and love people, we are deliberate and 
intentional about showing love and bringing dignity to each person we serve.

That an active faith extends far beyond Sunday’s four walls.

Faith isn’t reserved for religious settings . . . it is a lifestyle to be lived out in all areas of life and work. 
Because of this, we work hard to keep our faith integrated into the fabric of our organization, 
influencing every part of what we do.

In equipping the right partners with the resources they need in order to affect sustainable 
transformation in people and communities.

Our in-country teams are strategically positioned to meet needs and provide valuable feedback to 
improve future initiatives and implement cost-effective solutions that foster growth. This support 
system produces viable results and allows us to continue making effective investments in impoverished 
communities worldwide.

In building long-term relationships with our donors that allow us to be the hands, feet, and 
heart of Jesus.

Successful, healthy relationships built on mutual respect, foster a vibrant organizational atmosphere 
where everyone—from the youngest staff member to the oldest donor—knows they are a vital part  
of our mission.

In working with passion, enthusiasm, and fanatical attention to quality and detail.

The quality of our work will be measured by how effectively help and hope is delivered to people in 
impoverished communities. This is why we will continue to focus ourselves collectively on making 
every task, every assignment, and every moment count.

In always doing the right thing, total transparency, and sharing the results of the impact 
we make.

Trust is the thread that holds our organization together. We will never compromise our integrity to 
get ahead, nor cut corners for the sake of convenience. Our reputation not only says who we are, it 
serves as a marker for where we are going.

In accomplishing God-sized tasks that last for eternity.

By centering our mission, our energies, and our collective focus on bringing physical help and 
spiritual transformation, we believe God will do the impossible for millions of impoverished people 
around the world.
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WORLD HELP, INC.
ADVISORY BOARD MEMBERS’ CONFIDENTIALITY AGREEMENT

This Confidentiality Agreement (“Agreement”) is entered into between World Help, Inc., and

__________________ (“Advisory Board Member”), as of this____ day of ________________, 2020, with

reference to the following:

A. Advisory Board Member is serving as a member of the Advisory Board of World Help, and 
as such, has a duty of loyalty to World Help;

B. While serving as a member of the Advisory Board, Advisory Board Member may receive

Confidential Information arising out of or otherwise relating to World Help’s activities; and

C. As a condition of receiving Confidential Information, Advisory Board Member agrees to

safeguard the Confidential Information as stated below.

Advisory Board Member therefore agrees as follows:

1. CONFIDENTIAL INFORMATION.

1.1 Definition. As used in this Agreement, “Confidential Information” shall mean: (a) any information 
that is disclosed by World Help to Advisory Board Member, or that pertains to World Help and 
otherwise becomes available to Advisory Board Member by reason of his or her service as an 
Advisory Board Member of World Help; (b) any proprietary data and trade secrets of World Help, 
including research, product and service plans, information identifying any donors or prospective 
donors, historical fundraising information and analyses, market information and plans, other business 
plans, and financial information; and (c) any other disclosures by World Help that are in writing and 
designated as Confidential Information or that, if initially oral, are submitted in writing and designated 
as Confidential Information within thirty (30) days after the original oral disclosure. Confidential 
Information also includes but is not limited to the names, addresses, donor history information, 
information derived from donor activity, and any other personal and private information about a 
director, Advisory Board Member, officer, employee, or donor that a reasonable person would expect 
to remain confidential.

1.2 Exclusion. Notwithstanding Section 1.1, Confidential Information shall not include any information 
that: (a) prior to any disclosure covered by this Agreement was known to Advisory Board Member 
free of any obligation to keep it confidential as evidenced by documentation in Advisory Board 
Member’s possession; (b) is or becomes publicly available other than by unauthorized disclosure 
by Advisory Board Member; (c) is received from a third party whose disclosure does not violate any 
confidentiality obligation or other restriction on disclosure; or (d) is developed independently by 
Advisory Board Member without use of any Confidential Information.

2. OBLIGATIONS

2.1 Nondisclosure. Advisory Board Member acknowledges that Confidential Information of World 
Help, in whatever form, is the sole property of World Help, and may contain valuable trade secrets. 
Advisory Board Member shall use World Help’s Confidential Information only to perform services 
as an Advisory Board Member of World Help, or otherwise in service to World Help. Advisory Board 
Member acknowledges that he or she has an affirmative and continuing obligation to respect the 
privacy of all donors to World Help and, particularly, to protect the security and confidentiality of 
each donor’s personal information. Advisory Board Member shall hold all Confidential Information 
in confidence exercising the same standard of care to safeguard Confidential Information as he or 
she uses to safeguard his or her own most sensitive or confidential information which standard of 
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care shall not be less than a reasonable standard of care to safeguard the privacy of any Confidential 
Information of the type disclosed. Advisory Board Member shall not, directly or indirectly, disclose, 
divulge, publish, disseminate, or otherwise make available Confidential Information, in whole or in 
part, or in any modified form, to any person other than to Directors, Advisory Board Members, or 
employees of World Help who have a need to know it in order to perform their work for World Help.

2.2 Legal Obligations. Advisory Board Member may disclose Confidential Information pursuant to 
any statute, regulation, order, subpoena, or document discovery request, provided that prior written 
notice of such requested or compelled disclosure is furnished to World Help as soon as reasonably 
possible after receipt of the demand for disclosure to afford World Help an opportunity to seek a 
protective order or other relief to prevent or restrict such disclosure. If World Help does not seek or is 
unable to obtain a protective order or other relief, and Advisory Board Member is legally compelled 
to disclose Confidential Information, such disclosure may be made without liability under this 
Agreement. 

2.3 Unauthorized Use or Possession. If Advisory Board Member has actual knowledge of any
unauthorized use or possession of any Confidential Information, he or she shall immediately notify 
World Help in writing of the nature of such unauthorized use or possession. 

2.4 Return of Confidential Information. Upon demand of World Help or when Advisory Board
Member is no longer serving as an Advisory Board Member of World Help, and unless otherwise 
required by applicable law or regulation, Advisory Board Member shall promptly return all 
Confidential Information in his or her possession or control, in whatever form, to World Help; or certify 
to World Help that the Confidential Information has been destroyed, and erased from any electronic 
or other medium on which it may have been stored.

2.5 Injunctive Relief. Advisory Board Member acknowledges that the remedies at law for the breach 
of any provision of this Agreement are inadequate, and that it will be difficult to fully compensate 
World Help for damages resulting from the breach or threatened breach of any provision of this 
Agreement. Accordingly, World Help shall be entitled to temporary and injunctive relief, including 
temporary restraining orders, preliminary injunctions, and permanent injunctions, to enforce the 
provisions of this Agreement. The right to seek injunctive relief shall not diminish World Help’s right to 
claim and recover damages for any breach of this Agreement.

3. GENERAL

3.1 Survival. The provisions and obligations of this Agreement are continuing and without limitation 
and shall survive the expiration or termination of Advisory Board Member’s service as a member of
World Help’s Advisory Board.

3.2 Notices. All notices required by this Agreement shall be in writing, shall be mailed or personally
delivered to the other party at the address provided from time to time, including delivery by means 
of a nationally recognized courier service, and shall be deemed effective upon personal delivery to 
the other party or three days after mailing, if mailed with sufficient postage and properly addressed.

3.3 Governing Law. This Agreement is governed by the laws of the Commonwealth of Virginia, 
without regard to its conflicts of laws rules. Any action brought, directly or indirectly, to remedy any
alleged breach of this Agreement shall be brought in a state or federal court of appropriate 
jurisdiction in the Commonwealth of Virginia. Advisory Board Member consents to the jurisdiction of 
the courts in the Commonwealth of Virginia.
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3.4 Validity. If any provision, or part of a provision, in this Agreement is held to be invalid, illegal
or unenforceable, the remainder of the Agreement, and other parts or applications of the invalid 
provision, shall remain in full force and effect.

IN WITNESS WHEREOF, Advisory Board Member has signed this Agreement as of the date stated
above.

ADVISORY BOARD MEMBER

______________________________________________________
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WORLD HELP, INC.
Conflicts of Interest Statement

(To be obtained annually from each “interested person”) *

Pursuant to the Conflict of Interest Policy in World Help’s Bylaws, and reprinted at the end of this 
Statement, each “interested person” (defined below) must, at least annually, and when any change in 
the information in Item 3 occurs, submit this Statement to the President or Chairman of the Board.

1.    Name of Interested Person: ___________________________________________

2.    Date Submitted: ___________________________________________________

3.    List the nature of any transactions which may create a conflict of interest between you and 
World Help, including but not limited to: (1) compensation arrangements, (2) contracts for the 
provision of goods or services to/from World Help, (3) ownership/investment interest in any 
entity with which World Help transacts business, (4) substantial gifts or favors provided by World 
Help, (5) potential ownership, investment, or compensation arrangements, and (6) partnership/
joint venture arrangements.

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

The undersigned hereby affirms that he/she has received a copy of the conflicts of interest policy 
of World Help; has read and understands the policy; has agreed to comply with the policy; and 
understands that World Help is a charitable organization and that in order to maintain its federal tax 
exemption, it must engage primarily in activities which accomplish one or more of its taxexempt 
purposes.

Signed: ___________________________________________________________

Date: ______________________________________________________________

For each of the transactions/arrangements in question 3, either a Conflict of Interest Checklist 
or a Key Executive Compensation Checklist must be prepared by an authorized official/body of 
World Help.
* Interested persons, as defined in World Help’s Conflicts of Interest Policy, include:

1. 	   Anyone who is, or during the preceding 5 years was, in a position to exercise substantial 
influence over the affairs of World Help (“World Help”);

2. 	   Anyone who is, or during the preceding 5 years was, a director, principal officer, or member 
of a committee with Board delegated powers, and who has a direct or indirect financial interest, 
defined as:
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a. An ownership or investment interest in any entity in which World Help has a transaction or 
arrangement,

b. A compensation arrangement with World Help or with any entity or individual with which 
World Help has a transaction or arrangement, or

c. A potential ownership or investment interest in, or compensation arrangement with, any 
entity or individual with which World Help is negotiating a transaction or arrangement;

3.    Spouses of any of the above;

4.    Any business, trust or estate, at least 35% of which is owned by one or more interested persons; and

5.    Others who may be considered interested persons due to other factors, such as being the 
founder, a substantial contributor, or a key executive who is not an officer.

POLICIES SECTION 1: Conflicts of Interest

I. Policy Statement. Members of the Board have a clear obligation to conduct all affairs of the
organization in an upright and honest manner, with integrity, using good judgment and Christlike 
ethical and moral considerations. This means, at a minimum, performing the duties of a Director in 
good faith, in a manner such Director believes to be in the best interests of the Corporation and with 
such care, including reasonable inquiry, as an ordinarily prudent person in a like position would use 
under similar circumstances. Recognizing that each Director has a duty of complete loyalty to the 
Corporation, members of the Board agree to place the welfare of the Corporation above personal 
gain, interests of family members, or others who may be personally involved in matters affecting the 
Corporation.

II. Disclosure. (A) Members of the Board shall disclose fully the precise nature of their interest or
involvement when participating in any transaction for the Corporation in which another party to
the transaction includes:

1.    Himself or herself,
2.    A member of the family (spouse, parent, brothers, sisters, children, and any other immediate
relative), or
3.    Any organization with which the member of the Board or his family, as defined above, is
affiliated.

(B) Members of the Board shall, on an annual basis and at the first knowledge of any covered
transaction, disclose all relationship and business affiliations, which may now, or in the future,
potentially conflict with the interest of the Corporation, or bring personal gain to them or their
family or business. Such disclosure shall be in the form approved by the Board of Directors. If
any member of the Board or a member of his or her family acts in one of more of the following
capacities, disclosure must be made:

1.    is an officer, director, trustee partner, employee, or an agent of any organization with which
the Corporation has business dealings.
2.    If either the actual or beneficial owner is more than 1% of the voting stock or controlling
interest of an organization with which the Corporation has business dealings,
3.    Is a consultant for such an organization, or
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4.    Has any other direct or indirect dealings with an individual or organization from which he or
she is materially benefited (e.g. through the receipt directly or indirectly of cash, gifts, or other 
property.)

(C) All disclosures shall be communicated in writing to the Secretary of the Board. Information
disclosed to the Secretary will be held in confidence, except when the organization’s best
interests are served by bringing the information to the attention of the Board of Directors
and/or the Officers of the Corporation.

(D) Members of the Board who have a conflict of interest, as described above, in any matter shall
refrain from participating in the consideration or vote of the proposed transaction, if any.
However, the Board may request information or interpretation from the person or persons
involved.

III. Approval of Covered Transactions. The Board may approve covered transactions in one of the
following ways:

(A) Establishing the following facts in official minutes of the Board of Directors:

1.    The Corporation entered into the transaction for its own benefit.

2.    The transaction was fair and reasonable as to the Corporation at the time the Corporation
entered into the transaction.

3.    Prior to consummating the transaction or any part thereof, the Board authorized or
approved the transaction in good faith by a vote of a majority of the Directors then in office
without counting the vote of the “interested” Director or Directors, and with knowledge of
the material facts concerning the transaction and the Director’s interest in the transaction;
and

4.    Prior to authorizing or approving the transaction, the Board considered, and in good faith,
determined, after reasonable investigation under the circumstances that the Corporation
could not have obtained a more advantageous arrangement with reasonable effort under the
circumstances, or the Corporation in fact could not have obtained a more advantageous
arrangement with reasonable effort under the circumstances, OR

(B) Establishing the following facts in official minutes of the Board of Directors:

1.    A committee or person authorized by the Board approved the transaction in a manner 
consistent with the standards set forth in (A) above,

2.    It was not reasonably practicable to obtain approval of the Board prior to entering into the
transaction; and

3.    The Board, after determining in good faith that the conditions (1) and (2) were satisfied,
ratified the transaction at its next meeting by a vote of the majority of the Directors then in
office without counting the vote of the “interested” Director or Directors, OR,

4.    The Attorney General, or the court in an action in which the Attorney General is an
indispensable party, has approved the transaction before or after it was consummated.

Form Revision Date: 6/22/2015
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